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2023 New Vehicle Outlook
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Increased supply, lower prices starting to “unlock” pent-up demand
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Supply will increase (but risk persists)
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Inventory Inventory-Weighted MSRP Sales MSRP

$(2.5)k

5Source: J.D. Power Customer Success

Note: Q4’23 QTD, Inventory weighted at model level

As the industry has begun to recover from the supply crisis, the price gap between what is on the ground and what is 
selling has steadily grown

Competitive asymmetry remains
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Affordability is recovering, but remains a concern
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Incentives will increase but not to pre-covid levels

HISTORICAL INCENTIVE SPEND AND OUTLOOK

2022 WAS THE  PERFECT 
STORM FOR RECORD LOW 

INCENTIVE SPEND 

>10% WAS THE NORM IN 
THE LATE 2010S

LONG TERM INVENTORY 
RECOVERS AND RESETS TO 
HEALTHY LEVELS OF ~80% 

OF LATE 2010S

ALG NATURAL DEMAND 
FORECAST IS FOR STRONG 
DEMAND THROUGH 2026

HISTORICAL OUTLOOK

3.9%

4.3%

~8%
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Future Residual Value Outlook

INCENTIVES

MSRP 2020 → 2023
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THANK YOU
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